
 

 

My name is Hector Andujo. I am running for the 3rd Vice President position of the Local 2544. I 
have been an Agent for fifteen years and I have been a union steward for the past ten years. 
Currently, I am the Assistant Chief Steward of the Casa Grande Station. I have been a Less 
Lethal Instructor for the past eleven years. I have the experience for the Third Vice President 
position and I am asking you for your vote. 
 
As a Less Lethal Instructor, I have helped hundreds of agents by reviewing their use of force 
memorandums. I have also written affidavits for the Local 2544 as an expert in the use of force 
on behalf of agents facing discipline. I have been outspoken against some of the use of force 
policies that have been implemented by CBP.  I have spoken out against the Tucson Sector use 
of force review panel and the post shooting drug testing of Agents.  I disagree with these 
aforementioned actions and will continue to fight for anyone that is affected by these policies. I 
have responded to and represented Agents during critical incidents throughout my career.  I 
have also sat in with Agents as their union representative while being investigated and or 
interviewed by the Office of Inspector General (OIG), Office of Professional Responsibility 
(OPR), SIT, and the Critical Incident Team (CIT).   
 
I have been an outspoken union steward when it comes to Forward Operating Bases (FOB's). 
In 2013, I assisted the Local 2544 Executive Board with giving a presentation to the Office of 
Inspector General concerning many of the problematic issues with Tucson Sector FOB's.  I have 
filed grievances concerning the conditions at the FOB's. I have won these grievances, and in 
turn I have negotiated a station Standard Operation Procedure (SOP) for when FOB's need to 
be closed down due to poor and or unsafe conditions.  I believe this negotiated station SOP for 
agents is fair and consistent when it comes to mandates to FOB's.  All agents now go to the 
FOB's equally, making it less of a burden on them. 
 
Throughout my career, many members of management have manipulated the Detail 
Management Process (DMP) in order to get their favorite agents into certain details.  I have 
assisted in writing grievances when management has failed to comply with agreements that 
they have made with the Union. I have successfully negotiated a new (DMP) making the 
selection of details and trainings fair for all agents. I was involved in the negotiations that 
aligned detail starting and ending dates with shift rotations. As the Assistant Chief Steward, I 
have been in charge of the bid for shift for the Casa Grande Station. Bid for shift is a process 
completed by the union to ensure agents are fairly assigned to the shift of their choice. 
 
Agents have come to me when facing disciplinary actions from the Department.  I have assisted 
Agents with numerous written and oral replies throughout my career. I have successfully 
lowered the penalty on the majority of replies that I assisted Agents with. In several cases, I 
have managed to get the charges completely dropped.  The Department’s poor investigation 
techniques that led to mistakes were pointed out during the replies. 
 
There are many reasons why I am running for the 3rd Vice President position. Here is why I feel 
that you should vote for me.  There is no substitute for experience, and with time comes 
experience. I have both the time and the experience necessary to properly defend you when the 
Department oversteps its boundaries. As Agents we make mistakes from time to time. When an 
agent makes a mistake, the service is quick to discipline and embarrass that agent. 
Management is constantly breaking service policies and agreed upon Standard Operating 
Procedures. When this happens, managers get offended when it’s pointed out to them by the 
union and promise they won’t do it again. With me in office, I will make sure that management 
gets embarrassed and disciplined for their mistakes like the rest of us. Please vote for Hector 
Andujo for 3rd Vice President of Local 2544. 


